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My Personal Action Plan

My Development Goal — How do I need to improve or change?

My Purpose — For the sake of “what” am I doing this? How will I and/or my organization benefit?

My New Behaviors — What are tangible ways I, and others, will know I have improved or changed?

My Survey Question — What do I want others to assess in three months (1-10 scale, 10= outstanding)?

My Trade-Offs — What will I need to give up?
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My Personal Action Plan

My Obstacles — What obstacles or difficulties may exist? How will I manage them?

OBSTACLE: RESPONSE:

My Stakeholders — Who should know what I am doing, and can support me, as I pursue this goal?
STAKEHOLDER(S): SPECIFIC REQUEST OF STAKEHOLDER(S):

My Resources — What resources do I need? i.e. reading, training, exercises, etc.?

~© COPYRIGHT 2020 ROBMCKINNON |  LEADLIKEYOUBOOK.COM




	Exercise30_1
	Exercise30_2

